% SMART Goal Progress Template
Date:] ]

CoIIaboratorlewner:| |

@ The Long-Term Goal

State your overarching objective. Where do you want to be in 6—12 months?

Goal Statement: [Type your high-level goal here]

S.M.A.R.T. Check Details
Specific What exactly do you want to accomplish?
Measurable How will you know when it is achieved?
Achievable Is this realistic given your resources?
Relevant Why does this matter right now?
Time-Bound What is the final deadline?

@ Short-Term Goal #1
Focus on the next 30-90 days.

Objective: [Describe the milestone]

Target Completion Date: [Date]

€2 Action Plan
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The specific steps required to hit this milestone.

1. Step One Due:

2. Step Two: [Action item] — Due: [Date]
3. Step Three: [Action item] — Due: [Date]

Progress Tracker: [D Not Started D] In Progress [|j Completed

@ Short-Term Goal #2

Focus on a parallel or subsequent milestone.
Objective: [Describe the milestone]

Target Completion Date: [Date]

€2 Action Plan

The specific steps required to hit this milestone.
1. Step One: [Action item] — Due: [Date]
2. Step Two: [Action item] — Due: [Date]
3. Step Three: [Action item] — Due: [Date]

Progress Tracker: [ ] Not Started [ ] In Progress [ ] Completed

B2 Monthly Progress Review

Use this section to reflect and pivot.
« What went well this month? [Notes]
« What roadblocks did we hit? [Notes]
e Adjustments needed: [Notes]
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